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1
Event Description

Contact details of Event Organisers 

The organisers of the event are Chester Regatta Committee. 
The Chairman of the Committee is Stuart Gillies, Lane End, Skips Lane, Christleton, Chester    CH3 7BE. Mobile 07817 549087.
The Secretary is Jan Chillery, 25, Lache Park Avenue, Chester CH4 8HR. Mobile 07887 881187.
The Safety Officer is John Browne, 150 Barrel Well Hill, Chester CH3 5BR. Mobile 07785 550991.



The Child Welfare Officer is Lisa Jones 11 Queens Drive, Chester CH4 7BD, Mobile 07974 790644.
Title of event 
The event title is Chester Regatta.             
Event date
The event takes place on Saturday 10th June 2017.
Venue 
The venue for the Regatta is the River Dee and Sandy Lane Park.
Estimated attendance 
The estimated attendance is a maximum of 500 people.
Target audience 
The target audience is rowers, their supporters and friends and the general public.
Description of the event 
The event comprises a series of rowing races over a course of 750m and 1800m on the River 
Dee. The event will be undertaken in accordance with British Rowing Row Safe section 4.
Roles and Responsibilities 
The key roles and responsibilities are listed below:

a) Chairman is responsible for the overall direction of the regatta 
b) Umpires are responsible for ensuring the Regatta is run in accordance with the British            
    Rowing Rules of Racing. The chairman of the umpires race committee is Bob Lewinski.
c) Secretary is responsible for ensuring the Regatta is appropriately licensed and insured, and 

    for sponsorship and public relations

d) Grounds Manager responsible for the organisation of ground facilities including marquees, 

    caravans, utilities, public address

e) Entry Secretary responsible for registration of entries, checking of eligibility, collection of 

    entry fees, and issue of competitor numbers

f) Safety Officer responsible for organising safety launches, first aid support,  the on water 

   the landing stage safety marshal team, and  traffic and trailer parking. 
g) Catering Manager responsible for the provision of food and drink for all attendees

h) Treasurer responsible for collection and banking of cash and preparation of accounts

i)  Trophy Manager responsible for display and security of Regatta trophy silverware
Stewarding and Security provision 
Overnight security is provided on the site prior to the regatta, and the Trophy Manager is 

present throughout the day to safeguard the silver collection. The police are informed of the 

event and provide a supply of cones to assist with organisation of parking.
First Aid provision 
St John Ambulance are contracted to provide a team of first aiders throughout the Regatta.

Chester Boats provide two safety launches throughout the Regatta.

Fire Safety equipment 
Fire extinguishers are provided in the main marquee which houses the catering operation.
Event layout 
The overall event layout is depicted in Figure 1, with the parking, enclosure and boating     

layouts in Figures 2 and 3.
Risk Assessment 
The risk assessment follows in Section 2. This is reviewed and updated annually.
Evacuation Procedure
Emergency procedures are given in Section 3. These are reviewed and updated annually. 
They are reviewed and updated annually. They are issued by email and via the Regatta 
website alongside the instructions to all competitors.  

Car parking arrangements 
Car parking is on site with an overflow to Bishops High School. Boat trailer parking is in a 

segregated area on site. 
Food and Drink
Hot and cold food and drinks are provided on site.
Welfare facilities 
Changing facilities with toilets, hot and cold water and showers are provided.

Waste Management 
All waste is removed from the site and a final litter-pick operation is carried out on the morning 

after the event.
Admission fees and charges 
No admission fees are charged to spectators. Competitors are charged typically £9 per seat.
Insurance 
The Regatta is covered by insurance for .public liability.
Equality and Diversity Assessment
Entry to the Regatta and its grounds is open to all comers. 

Child Protection

A Child Welfare Officer will be present on the regatta ground throughout the event.
Figure 1
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2
Chester Regatta Risk Assessment 2017
1. INTRODUCTION

This section defines the base parameters that have been agreed by the Regatta Committee for the assessment of the risks at Chester Regatta. It covers the definition of probability and severity ratings and overall risk categories.

The risk assessment is based on the following:

· The regatta ground will be based on and operated from Sandy Lane.

· Buoys will be placed on the course to separate racing crews and commercial and private traffic

· Chester Boats will be providing water based safety launch and trained life savers throughout the event.

· St John Ambulance will be providing first aid services on site for the duration of the event.

       PROBABILITY
       Probability is ranked as either High, Medium or Low. The rankings are defined as follows:
       RATING


DEFINITION
       Low


The problem will not occur. There is less than a 20% chance of occurrence.

       Medium


The problem may occur. There is a 20-50% chance of occurrence.

       High


The problem will occur. There is a greater than 50% chance of occurrence.

      SEVERITY
      A three point scale for Impact is defined below (High, Medium and Low).

      


DEFINITION

       Low

Low effect on people or property




Low financial costs to Regatta



Minor inconvenience to event organisation and operation




Low concerns from other stakeholders
      Medium            Moderate effect on people or property




Financial cost to Regatta or competitors in excess of £500





Moderate disruption or interference to the event organisation and operation





Moderate concerns from other stakeholders


      High                 Significant effect on people or property




Financial costs to the Regatta in excess of £1000




Severe disruption or interference to the event organisation and operation





Significant concerns from other stakeholders

CHESTER REGATTA RISK ASSESSMENT
	Risk 
	Probability
	Severity
	Risk Level
(Combination of the Probability and Severity)
	Mitigation 

	Injury to persons or damage to equipment or vehicles on arrival and parking
	Low
	High
	Medium
	Dedicated parking areas, traffic marshals briefed by Safety Officer before start of event and equipped with hiviz jackets
Police advised and Police ‘Slow’ signs requested

	Injury to persons or damage to equipment on transporting boats to embarkation points 
	Low
	Medium
	Low
	Areas provided for offloading trailers, marshals to position trailers, dedicated area for boat rigging and storage

	Injury to persons or damage on boating, disembarking and lifting boats out of water
	Low
	Low
	Medium
	Access to stages to be kept clear and controlled by Stage Marshals

Assistance to be given by Stage Marshals to crews and scullers getting on/off the water. Control Commission umpires in place to ensure adherence to Water Safety Code


	Injury to persons or damage to equipment following capsizes in boating area
	Low
	Medium
/High
	Medium
	Safety boat crews, first aiders and stage and launch marshals briefed by Safety Officer before event commences
First aiders and launch marshals equipped with radios.

Safety Boats(2) equipped with two crew members, spare lifejackets and foil survival blankets and to comply with guidance in  Row Safe 4.7
Spot checks by Umpire Control Commission checking bow balls, heel restraints, buoyancy and cox lifejackets allowed on water



	Injury to persons or damage to equipment due to collision in boating area
	Low
	Medium
	Medium
	Separate boating areas to be provided for crews embarking and disembarking. Stage Marshals on hand to control access.

	Injury to persons or damage to equipment from collision between crews rowing in opposite directions
	Low
	High
	Low
	Racing lanes separated by buoys from other traffic

Safety boats at start and finish

Umpires to observe crews along course

	Injury to persons or damage to equipment from collision in start area
	Low
	Medium
	Low
	Start Marshal and assistant to in launch to control crews approaching start
Safety boat 2 stationed in vicinity of start

	Injury to persons or damage to equipment from collision in finish area

Injury to persons or damage to equipment due to poor weather or water conditions

Control and Communication Failure

Safety Boat Failure
Welfare Incident

Control Commission 

	Low

Low

 Low

Low
Low

High
	Medium

High

High

Medium
High
Medium
	Low

Medium

High

Medium
High

Medium
	Pontoon Marshal to ensure crews turn downstream of pontoon
Safety boat 1 stationed in vicinity of finish
Check tides when choosing date of event

Check weather forecast for event day

Terminate, delay or reduce scope of event in inclement conditions
Radio users briefed on protocol 
Whatsapp used to backup radios,
Temporary cover from second boat. Replacement boat from contractor or club launch
Welfare Officer to take charge of investigation
Control Commission report to be reviewed at post event washup
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Emergency Plan
Incident Procedures

· Two safety boats equipped with two crew members, radios, life jackets and foil blankets will be provided by Chester Boats. One boat will cover the upstream half of the course and the other the downstream half. The boat crews will be briefed by the Safety Officer prior to the start of the event.

· Two first aiders will be provided by St John Ambulance Brigade throughout the event. They will be based in the Sailing Club and equipped with radios. They will be briefed by the Safety Officer prior to the start of the event.

· A fire extinguisher will be located in the main marquee adjacent to the barbecue

· All marshals will checkin and be briefed by the Safety Officer or deputy 30 minutes prior to taking up their post

· Race control, race umpires, waterborne marshals and the safety launch team will be linked with mobile radios. Call Mayday, Mayday in event of incident causing serious injury or damage
· Inform Race Control immediately of any incident. Give as much information on the incident as possible. Be clear and concise.
· Regatta Chairman to decide if necessary to stop all racing

· Regatta Chairman to nominate an official to investigate incident
· Safety boats, and first aid team to be alerted as required. All personnel requiring first aid treatment will be transferred initially to treatment areas in the Sailing Club changing rooms

If hospital treatment is judged necessary the Safety Officer will call 999 by cellphone and advise the emergency services of the nature of the injury and the location of the patient. The rendezvous point for the emergency services is the entrance to the Chester Sailing Club at Sandy Lane CH3 5UL, OS Grid Ref SJ419622.
· Capsized crews should stay with their boat. Crew captains to take charge until safety boats arrive

· Radio messages to be kept brief and concise. Radio procedure to be in accordance with Row Safe 2.3. All non-emergency traffic to cease 
· Racing will resume when Control is satisfied that it is safe to do so
· In the event of poor weather eg high winds, heavy rain or lightning, or water conditions eg waves, tides or pollution the event may be curtailed. This decision will be taken by the Regatta Chairman after consulting the Safety Officer, Umpires and coaches from the competing clubs. As soon as a decision is taken it will be announced over the tannoy and radio. If curtailment occurs all safety launches and marshals will remain on station until all crews are off the water.
· Welfare issues, inappropriate behaviour, bullying, physical or verbal abuse, should be reported to the Child Welfare Officer.  
Contacts
Regatta Chairman Stuart Gillies (07817 549087)

Safety Adviser John Browne (07785 550991)
Welfare Officer Lisa Jones (07974 790644)  
4
Instructions for Competitors

Rules

The event will be run under the British Rowing Rules of Racing April 2017 and Row Safe.
Any contravention of the rules may result in disqualification.
The Race Committee reserve the right to amend the order of the race programme.
Equipment 

Athletes and coaches are responsible for ensuring their equipment is safe and suitable for use. Boats and individuals not complying with Row Safe will be subject to a BR Incident Report. Compliance will be monitored by the Control Commission umpires on a spot check basis. 
All crews must wear their official club kit. Loose clothing and hoodies will be discouraged. 

Welfare policy  

The Organising Committee believe that the welfare and wellbeing of all children is paramount. All children, regardless of age, gender, ethnicity, religion or ability, have equal rights to safety and protection. All suspicions, concerns and allegations of harm will be taken seriously and responded to swiftly and appropriately. 

A Welfare Officer/coordinator for the competition will be appointed annually and will act as the point of contact for any concerns or allegations. Their contact number (07974 790644) will be posted in the boating area throughout the duration of the competition. 
Parking

Parking is limited so please travel with as many people as possible in one car and obey the instructions of the parking marshals. There is an overspill car park at Bishops High School five minutes walk from the Regatta Ground. A map of how to get to and from this School is attached  at Figure 2. The car park will be open from 0700-1900.Boat trailers should be parked only in the designated hardstanding area, but all boat assembly except eights must take place in the main regatta ground. Assembly and boating of eights will take place on the Sandy Lane slipway. Two trailers are available for the temporary storage of boats in the main regatta ground.
Changing Facilities

Changing facilities, toilets and showers are provided in Chester Sailing and Canoeing Club at the upstream end of the Regatta ground and separate toilet facilities are located adjacent to the trailer park, as shown in the attached schematic.
Registration

British Rowing licences are required for all competitors with the exception of J13 
and younger. 

Coxes are responsible for meeting the minimum weights for their class and must be weighed and certificated.

Numbers must be worn clearly visible on the back of the bowman and on the sides of boats and in the Empacher slots. Crews rowing in more than one event must wear only the number applicable to the event they are racing in.
Navigation Lanes

All competitors must familiarise themselves with the circulation pattern (see attached  map) for themselves and for other traffic since the river remains open throughout the Regatta. The short races will start at the private stage just upstream of the Red House restaurant. The long races will start at Heronbridge as indicated on the course map. All races will finish at the Sandy Lane slipway. Marshalling for the long course will take place upstream of the Heronbridge bend. Crews proceeding to the start should keep to the enclosure side of the buoys and all racing crews should keep to the Meadows side of the buoys. All clubs must ensure that their equipment is safe and satisfies the British Rowing Rules.

Embarkation

Crews should pair up wherever possible with their opposition near the outgoing stage prior to getting afloat. Crews who have a bye in the first round of their event should note that their opposition will probably already be on the water from their previous race and will not be expecting to disembark for pairing up. 

Control Commission umpires will carry out a boat check to ensure that heel restraints, bow balls, buoyancy compartments and general fixings meet British Rowing Row Safe requirements. Stage marshals will also ensure that all coxes are wearing suitably fitted life jackets and carrying weights where appropriate.
Boating
To improve boating facilities all embarkation and disembarkation will be from the beaches at the sailing club so wellies, crocs or sandals will be required.  A one way flow system will be in operation as shown in Figure 3.
Going to the Start

On the way to the start for the short races crews must pair up with their opposition and paddle upstream. Crews should not cross the line of buoys or stop or loiter on the way to the start because the navigation lane will be used by other river traffic going upstream. All crews should stop opposite the start, indicate their identity and crew number and request instructions from the Upstream Start Marshal before proceeding upstream. When crews are paired up and instructed to do so by the boat marshal they should turn downstream around the large buoy and proceed alongside their opposition towards the start. On approaching the start with their opposition they should obey the instructions of the Downstream Start Marshall to ensure they are positioned correctly for a timely and unobstructed start.
Crews for the long races should ensure that they are in position pointing upstream of the Heronbridge corner no less than 20 minutes prior to the start and should turn downstream to proceed to the start only when ordered to do so by the marshals.
Competitors wishing to practice may do so only upstream from the race starts.

Start marshals will control crews assembling below the short start and ensure that they are paired up and presented to the start.

The Short Start

Crews must be on the short start 2 minutes before the race time stated in the programme or risk disqualification.

The first named crew on the programme will race on the Sandy Lane station.

The Finish

A bell will sound at the finish of each race and the result will be announced over the PA system.

At the finish crews must not obstruct the finish line and should promptly continue downstream and circle in a clockwise direction around the finish marshal’s boat situated in the middle of the river before returning to the incoming stage.

Medical Cover

First aid cover will be provided by the St John Ambulance Brigade who will be based in the Sailing Club.
The nearest hospital is the Countess of Chester, Liverpool Road, Chester. Tel 01244 365000.

Safety

Two safety launches will be provided by Chester Boats under contract, one located in the vicinity of the start designated ‘Safety Launch Start’ and one, designated ‘Safety Launch Finish’, in the vicinity of the finish line. 

Contacts
Regatta Chairman Stuart Gillies (07817 549087)

Safety Adviser John Browne (07785 550991)
Welfare Officer Lisa Jones (07974 790644) 
Figure 1
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Figure 2
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Figure 3
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